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Front cover –  
Les and Jeanette Fryatt
Over 70 years ago, Les was serving as a 
Gunner in the Royal Artillery. As part 
of a 10-man team he played a critical 
part in demolishing German positions 
inland at Normandy during the Second 
World War. Les fought his way across 
Europe and was demobbed in 1947. 

Decades later, Les needed the support 
of The Soldiers’ Charity. Following 
surgery for hip and knee replacements, 
he struggled to get in and out of the 
bath safely. Without the installation of 
a walk-in shower, Les feared that he 
and his wife Jeanette would have to 
leave their home of 30 years.

After an initial contribution by local 
authorities, The Soldiers’ Charity 
stepped in with a grant that allowed for 
the completion of the work and the 
provision of a safer living environment 
for this delightful couple.

Martyn Compton
Martyn suffered horrific injuries  
whilst serving in Afghanistan with  
the Household Cavalry in 2006.  
An improvised explosive device blew  
up his vehicle which was then hit by 
Rocket Propelled Grenades which 
engulfed Martyn in flames. Having 
escaped the vehicle he was then shot 
twice. Martyn was in a coma for three 
months with 75% third degree burns.

The Soldiers’ Charity has given Martyn 
a number of grants to support his 
remarkable recovery; the first in 2006 
assisted his father with essential living 
costs whilst he attended the bedside of 
his son.

A later grant paid for protective race 
clothing allowing Martyn to become a 
key member of KartForce, a tri-Service 
adaptive racing team, which we also 
support. The aim of the team is to 
provide injured personnel with 
adrenalin packed racing activities 
alongside those who have been through 
similar experiences.
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Head Office 
ABF The Soldiers’ Charity, Mountbarrow House, 
6-20 Elizabeth Street, London SW1W 9RB
T. 020 7901 8900
E. fundraising@soldierscharity.org

East Anglia
ABF The Soldiers’ Charity, Building PO4,
Room 6, Merville Barracks, Circular Road South, 
Colchester, Essex CO2 7UT
T. 01206 817 105
E. eastanglia@soldierscharity.org

East Midlands
ABF The Soldiers’ Charity, Chetwynd Barracks,
Chilwell, Beeston, Nottingham NG9 5HA
T. 0115 957 2103
E. eastmidlands@soldierscharity.org

Home Counties
ABF The Soldiers’ Charity, Wellington House,
St Omer Barracks, Aldershot, 
Hampshire GU11 2BG
T. 01252 348 270
E. homecounties@soldierscharity.org

London
ABF The Soldiers’ Charity, Block 7 (Room G39), 
Wellington Barracks, London SW1E 6HQ
T. 020 7414 3321
E. london@soldierscharity.org

Northern Ireland
ABF The Soldiers’ Charity, Bldg 45, 
Thiepval Barracks, Lisburn BT28 3NP
T. 02892 678 112
E. ni@soldierscharity.org

North East & Yorkshire
ABF The Soldiers’ Charity, Hipswell Lodge,
Smuts Road, Catterick Garrison,
North Yorkshire DL9 3AX
T. 01748 874 127
E. northeast@soldierscharity.org

North West
ABF The Soldiers’ Charity, Fulwood Barracks,
Preston PR2 8AA
T. 01772 260356
E. northwest@soldierscharity.org

Scotland
ABF The Soldiers’ Charity, The Castle,
Edinburgh EH1 2YT
T. 0131 310 5132/5116
E. scotland@soldierscharity.org 

South East
ABF The Soldiers’ Charity, Room 55, 
Somerset House, 
Sir John Moore Barracks, Shorncliffe, 
Kent CT20 3HF
T. 01303 225 067 
E. southeast@soldierscharity.org

South West
ABF The Soldiers’ Charity, Wyvern Barracks, 
Exeter, Devon EX2 6AR
T. 01392 492 650 
E. southwest@soldierscharity.org

Wales
ABF The Soldiers’ Charity , HQ 160 (Wales) Brigade, 
The Barracks, Brecon LD3 7EA
T. 01874 613 351
E. wales@soldierscharity.org

West
ABF The Soldiers’ Charity, Bldg 750,
Picton Barracks, Bulford Camp, Salisbury,
Wiltshire SP4 9NY
T. 01980 672337 
E. west@soldierscharity.org

West Midlands
ABF The Soldiers’ Charity, West Midlands Office, 
Building V5, Venning Barracks, Donnington,  
Telford, Shropshire TF2 8JT
T. 01952 674 323/322 
E. westmidlands@soldierscharity.org
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We give a lifetime of support to soldiers and former 
soldiers from the British Army, and their immediate 
families, when they are in need. We make grants to 
individuals through their Regiments and Corps and 
support a wide range of specialist charities that sustain 
the British Army ‘family’, both at home and around the 

world. We take pride in being responsive, making a 
difference at a critical point in peoples’ lives. We have 
been doing this since 1944, working with veterans of 
every conflict, and we envisage continuing doing so for 
the ‘long haul’ - supporting all future generations of our 
soldiers and their dependants.

ABF The Soldiers’ Charity is an incorporated charity 
and a company limited by guarantee; it is governed by 
its Articles of Association and its Registered Office is  
in London, SWW 9RB.

The Charity is directed by a Board of Trustees, with 
12 members, chaired by Major General (Retd) Peter 
Sheppard cb cbe, and supported by four Trustee-led 
sub-Committees: Grants, Fundraising & Marketing, 
Finance & Investment and Governance, all of whom 
meet regularly throughout the year. The Board’s 
direction is implemented by the Executive, led by 
the Chief Executive, Major General (Retd) Martin 
Rutledge cb obe.

Our Trustees are selected through open competition, 
or after service in an expert capacity on one of our 
Committees; they are able to serve for a maximum 
consecutive period of nine years. The Trustees deploy 
a wide breadth of skills and experience and amongst 
them we count: three retired Major Generals and two 
key figures from the serving Army; two former chief 
executives of banks; a recently retired senior partner 
from a leading City law firm; a director of a national 
media company; a senior investment manager; an 
accountant and NHS Non-Executive Director; and a 
former Chief Executive of a major non-Service charity.

The Company Secretary and Chief of Staff is Brigadier 
(Retd) Robin Bacon.

We are the National Charity 
of the British Army
Our Role

Our Vision
That all serving and former soldiers and their dependants 
should have the opportunity to avoid hardship and enjoy 
independence and dignity

Integrity
The Soldiers’ 
Charity is part 
of the Army’s 
and Nation’s 
fabric; we must 
act accordingly.

Respect
We respect every 
individual and 
their needs.

Loyalty
We have a sense 
of loyalty to the 
Army as an 
institution, its 
people and those 
who support us.

Inspiration
We create 
opportunities 
and inspire 
others, with the 
emphasis on 
providing a 
‘hand-up’ not a 
‘hand-out’.

Commitment
We must be 
approachable, 
effective and 
quick to respond.

Courage
We act on behalf 
of our 
beneficiaries 
without fear or 
favour, telling it 
as it is.

Our Values

Our Governance
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How we behave

What we have done in 2014-15

Our Vision and Values must underpin the way in 
which this Charity operates. We aspire to treat our 
Supporters, our Beneficiaries and all those with whom 
we work with the greatest of respect. Specifically:

• We act in accordance with the guidelines of the 
Fundraising Standards Board and we do not 
participate in ‘cold calling’, street chugging’ or pass 
on data or lists. And we aspire to be meticulous in 
thanking all our loyal supporters. 

• Our staff salaries are independently benchmarked 
against other comparable charities; and we pay no 
bonuses or similar inducements to any employee, 
irrespective of their seniority.

• We rigorously regulate expense claims and the use 
of the most cost-effective travel.

• Our staff are dedicated, loyal and hard-working and 
will put in the hours necessary to get the job done.

• Our London office only contains those functions 
best placed in the capital by dint of proximity to the 
MOD and other government departments, partner 
charities and those major organisations that support 
us. Over half our staff are based in largely pro-bono 
Regional offices across the UK.

• We share the cost of our London head office by 
co-locating, and sharing overheads with seven other 
partner charities and organisations in the building.

This has been a second year of consolidation as we emerge 
from a period of justified focus on operational casualties, 
although these were only ever a fraction of our case load, 
to more normal times. But the Army is under continuing 
pressure, some of which is directly transmitted to us, and 
the future remains uncertain. Being  ‘Agile’ and ‘Ready to 
Respond’ appears a sensible posture. 

We continue to deliver a highly effective grants 
programme run on behalf of, and in partnership with,  
the Regimental and Corps charities. Routine Individual 
Grants were almost identical to the previous year, 
although there is undoubtedly an underlying trend of 
more complex and expensive cases. As ever they span 
serving soldiers, Army veterans and their families across  
a hugely varied range of ages and needs. Expenditure on 
operationally related cases has continued to fall away.

Other charities continue to rely heavily on us for financial 
and other support – this year we funded some 72 
organisations. Overall expenditure was down only because 
of some very significant grants made last year and the 
ready availability of funding for many of our partners, as a 
result of them receiving part of the bank fines in relation 
to the LIBOR scandal. 

We have had a second year of substantial increase in 
income across virtually all our sources of funding – income 
in 2014/15 exceeded £20 million. This is testament to our 
loyal and generous supporters, the hard work of our staff 
and some highly innovative projects. Particular highlights 
have been our first RHS Chelsea garden, a gold medal 

winning project that did much for our profile, and the very 
generous support we received as a result of the Evening 
Standard Independent Media’s winter campaign.

This highly successful year has allowed us to rebuild our 
Reserves after eight years of year on year double digit 
increase in load as the Regimental and Corps charities 
came under increasing pressure. We remain the charitable 
‘Strategic Reserve’ for the Army and its Regimental and 
Corps charities so this is very welcome. ‘For Soldiers -  
For Life’ is not just a strapline – we have to be capable of 
delivering support long into an uncertain future. 

As part of the ‘fabric’ of the Army we are acutely conscious 
of our responsibilities both to those in need and those 
many partner charities that deliver on our collective 
behalf. We continue to bear down on costs; we constantly 
seek to behave appropriately and co-operation and 
teamwork with our colleagues remain at the heart of our 
approach.

Looking ahead we are in good shape to meet a wide 
range of challenges. We continue to focus on ever closer 
cooperation with the Army and its Regimental and 
Corps charities; we remain indebted to our many partner 
charities and we have a real opportunity as our national 
office lease expires later in the decade to further co-locate 
with more partners and underpin their many and varied 
efforts.

Major General (Retd) Martin Rutledge cb obe
Chief Executive
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How we have helped those in need
Our priority is to help individuals in need by making 
grants through the Regimental and Corps Associations. 

SSAFA and The Royal British Legion are our key 
delivery partners in this regard – undertaking the bulk 
of our case work. In support of this programme, we 
have again funded a wide range of Service and non-
Service charities, which deliver specialist support on 
behalf of the Army and ourselves.

We work hand in hand with the Army and their 
Regimental and Corps Associations in all that we do. 
All applications for assistance are judged on their 
merits but ‘need’ rather than ‘want’ is our guiding 
principle. We achieve this with a highly reactive, and 
above all professional, grant making process where 
requests are considered on a daily basis with grants 
normally approved and payment made within 48 hours 
of casework being received.

The funding priorities for grants expenditure this year remain unchanged:

• Priority One – Grants in support of individuals in need and the cost of any supporting case work. 
• Priority Two – Grants to Service Charities. 
• Priority Three – Grants to non-Service Charities/organisations supporting the Army family.

Key Grant Statistics FY2014-15

Expenditure in support of individuals
	
	 Routine	grants	to	individuals
	 Individual	Recovery	Plan	(IRP)	grants	1

	 Specialist	Employment	Consultants	(SECs)	

	 Quick	Reaction	Fund	(QRF)	grants	2

 Total cost of all individual grants
	 ABF	The	Soldiers’	Charity	grants	to	charities
 Total grants expenditure

Case numbers in support of individuals

	 Routine	individual	grants
	 All	IRP	grants
	 QRF	grants
 Total Individual case numbers

1 IRP provides funding for Wounded, Injured or Sick soldiers in greatest need, for training and personal development over and above that provided by  
 the MOD. It includes H4H funding of: £0.259m (£0.185m).
2 Funding drawn from H4H, enabling direct and practical support to be given to soldiers injured or wounded since 9/11. 

FY 2014-15
£'000
3,399

427
632

73
£4,531

2,182
£6,713

FY 2013-14
£'000
3,416

460
847
279

£5,002
2,932

£7,934

In addition to direct grants, an extensive network of 
advice and support continues to be provided to a wide 
array of Service charities and other organisations – 
especially through the participation of the Chief 
Executive and the Director of Grants & Welfare as 
Trustees, Directors or in other capacities. Organisations 
supported in this way include COBSEO, the Officers 
Association (OA), The Army Dependants Trust (ADT), 
Forces in Mind Trust (FiMT), Veterans Scotland and 
the Army Widows Association amongst others.

Our Charity continues to act as ‘landlord’ to seven other 
charities/organisations within our central office. This 
support has both substantial real and opportunity costs 
for the Charity – but we have the greatest stake in 
encouraging co-ordinated activity across the Service 
charities. Our partnership of Service charities working 
together to resolve individual problems and share 
administration and support functions delivers real cost 
savings and the spread of best practice. Co-ordination, 
not duplication, is our aim.

FY 2014-15

4,689
265

66
5,020

FY 2013-14

4,639
346
310

5,295
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Help to individuals
Whilst overall case numbers have decreased this year 
by 5.19%, this obscures a small (1.08%) increase in 
routine cases – a welcome period of stability after some 
years of significant increased load. The big reductions 
are in Individual Recovery Plan (IRP) and Quick 
Reaction Fund (QRF) grants, as the wounded and 
injured thankfully begin to emerge from the medical 
pathway and, perhaps of more significance, as the 
impact of Army redundancies plays out. 

Last year, our eldest beneficiary was a 109-year-old 
World War II widow (now sadly deceased) who needed 
assistance paying her care home fees, and the youngest 

was a one-year-old disabled child. Both demonstrate 
the breadth and variety of those we support now 
and will support for many years to come. Standing 
back from the detail, the underlying trends appear 
to be fewer cases but with greater complexity and cost, 
not least as veterans live longer, and an increased 
willingness by some to claim for ‘wants’ rather than 
‘needs’.

As ever, the key drivers for need remain old age, 
bereavement, financial difficulties, and for the younger 
cohorts, muscular–skeletal problems. Mental ill heath is 
an important issue but not a significant caseload.

It is pleasing to hear from many of our beneficiaries who continue to tell us how important our grants have been in  
enabling them to move forward with their lives. Some extracts from letters are below:

“... This is a note of my humble 
appreciation for the laptop I received. 
  I sustained a gunshot injury on 
Herrick 17 [Operations in Afghanistan] 
and have been medically discharged.
  The laptop has come at a very crucial 
time when I am preparing for my new 
career in IT. I have been doing my 
studies on a small mobile phone and the 
laptop will enhance my studies.
  Please, continue with your tremendous 
work in assisting Wounded, Injured and 
Sick personnel as your endeavours have 
great impact in easing our lives after 
a life-changing experience...”

“... My Dad passed away and ABF 
assisted me financially to help pay 
towards my airfare home.
  Thank you so much ABF. Through your 
understanding of my situation, I was 
not only able to attend my father’s 
funeral, but also be there by my 
mother’s side.
  
  Thank you and God bless ABF”

Grants expenditure by type FY 2014-15

30%
Wellbeing

13%
Employment	&	

Training

11%
Mobility

7%
Family

31%
Housing

8%
Elderly	care

Our grants this year have supported a plethora of 
issues reaching out to the entire Army community, 
providing a lifetime of support, whether it involves 
the purchase of furnishings and equipment, 
mobility aids, home adaptations or support to 
education and training. 
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How we fund other Charities
We fund a wide array of charitable and other 
organisations which deliver front-line services to the 
Army family, whether serving or retired, on our 
collective behalf. This year, £2.18 million was dispersed 
to 72 organisations both large (such as SSAFA and 
Combat Stress) and small. Our Grants Committee sits 
four times a year, including once in Scotland, to 
carefully evaluate applications supported by a formal 
post-grant audit process. Demand always exceeds the 
budget available, but by working with our colleagues in 
other Service charities, we do our best to support 

projects that make a real difference to the Army 
community. We actively discourage duplication or 
well-meaning, but mis-judged, interventions.

Our total expenditure is a little reduced this year – 
largely reflecting our decision to release funding early 
to certain charities in the previous financial year. 
Furthermore, a number of key Charity partners received 
very substantial funding as a result of LIBOR fines 
being directed to the sector – so relieving us of that 
burden for now. 

Kenneth Kwogyenga, Alabaré
Originally from Ghana, Ken arrived in the UK after 
university and joined the Royal Electrical and 
Mechanical Engineers (REME). After serving for six 
years, which included a tour of Afghanistan, he left the 
Army to pursue a new career and secured employment 
with Alabaré as a Housing Support Worker.

Alabaré is the largest provider of accommodation for 
working-age veterans outside London and is one of 
many charities to which The Soldiers’ Charity provides 
annual grants. This funding enables them to employ 
specialist staff like Ken, but also allows them to expand 
their work into other parts of the UK.

Ken told us ‘Without the financial support of The 
Soldiers’ Charity, it would be difficult for Alabaré 
to work with those veterans in need. You are helping 
people to build a future’.

Jason Hill
When Jason started his military service in the Royal 
Army Medical Corps, he envisaged a lengthy career that 
would see him travel the world, starting with an 
impending tour of Afghanistan. However, a back injury 
suffered during a pre-deployment exercise dramatically 
ended that dream. 

Aged just 21, Jason was medically discharged from the 
Army with no home, career or clear future. He moved to 
Perthshire where he currently has two jobs in order to 
make ends meet. For a while, he had nowhere to stay 
and relied on friends for accommodation. 

However,  thanks to your donations, a grant from The 
Soldiers’ Charity allowed him to rent and furnish his 
own flat and helped to make his future a bit brighter  
and more stable.
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Examples of organisations we fund to cover specific areas of need

Elderly care
Age Concern Espana, Royal Star & Garter, 

Brighton House, Erskine, Chindit Association, 
St Davids Nursing Home, 

The Somme Nursing Home ...

Families
Royal Commonwealth 

Ex-Services League, National Gulf 
Veterans Families Association, 

SSAFA, Army Widows Association, 
Storybook Soldiers, Army Families 

Association, Help the Hospices, 
Rutland CAB, Vitalise, 

Reading Force ...

Housing
Haig Homes, Stoll, 

Alabaré, AF & V Launchpad, 
Thirteen Care & Support, 

Veterans Aid, Scottish 
Veterans Residences ...

Employment & Training
X-Forces, Poppy Factory, 

Regular Forces Employment 
Association, Prisoner Education 

Trust, RBL Industries, 
Thistle Foundation, Finchale 

Training College ...

Wellbeing
Warrior Programme, Future 4 Heroes,  
Combat Stress, Turn to Starboard, HFT, 

Gardening Leave, Highground, 
Spinal Injuries Association ...

Helping to co-ordinate and develop a network of partner charities

Our Charity continues to fund 
‘Thirteen Care and Support’ to 
support ex-Service personnel 
through their continued delivery 
of the Gateshead Veteran’s Centre, 
‘Bibby House’ and their Veteran’s 
Outreach service. A key charity in 
the North East, they are delivering 
support working with a broad 
network of military, non-military 
and statutory agencies to get the 
best possible outcomes to improve 

the quality and consistency of 
transition services. We actively 
encourage their wider participation 
in the COBSEO Housing Cluster, 
which brings together other 
charities operating in this area 
including AF & V Launchpad 
(delivering supported housing) in 
the North of England and Finchale 
College in Durham (delivering 
education and training) – both of 
which we also fund. 

The British Army has always 
recruited worldwide and for many 
years Gurkha soldiers have been, 
and remain today, part of the 
makeup of the Army. Our Charity 
works in collaboration with The 
Gurkha Welfare Trust, the leading 
Gurkha charity, to ensure there is 
no duplication of support across 
this community. This enables the 
Trust to focus its activities in Nepal, 
providing a wide range of support to  

the Gurkha community, whilst The 
Soldiers’ Charity provides substantial 
financial grants to their individuals 
in need in the UK. Further afield 
our activities support the wider 
veterans community, for example, 
with a significant grant to The 
Royal Commonwealth Ex-Services 
League, to ensure pre-independence 
Commonwealth veterans and widows, 
scattered across 32 countries last year, 
receive help in their time of need. Image © GWT

Thirteen Care and Support

Gurkha Welfare Trust
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The Evening Standard Independent 
Media Charity Campaign

As a direct result of our RHS Chelsea ‘No Man’s Land’ 
garden, the Charity was approached by Evening 
Standard Independent Media to partner for their Winter 
Campaign. Along with Veterans Aid (who we have 
funded for several years) we have jointly benefited from 
over £1 million in donations and considerable publicity. 

Over several months the Campaign constructively drew 
attention to the wide range of housing issues for 
veterans and our part in supporting their needs. The 
vast majority of individuals leaving the Army do make 
the transition from Service to civilian life without 
significant difficulty, but there are some who face 
problems – either immediately or many years after 

leaving the Army. A key element of a successful 
transition is access to appropriate housing and there 
are many reasons why a veteran or a serving soldier’s 
family can find this particularly challenging.

The funds raised during the campaign have already had 
a significant impact, allowing us to develop current 
projects and initiate new ones. It will further strengthen 
the working relationships with our key partners across 
the UK, including charities such as AF & V Launchpad 
(North East and North West England), Alabaré (South 
West and Wales) and Scottish Veterans Residences 
(Scotland), thereby providing essential assistance to 
veterans and their families in need of housing support.

 

“The men and women of our Armed Forces 
serve their country, putting their lives on the 
line and never ask for anything in return. I am 
always humbled when I meet them and am a 
proud supporter of all of them. 

The Homeless Veterans appeal has shown 
the country that sometimes veterans need 
our help, whether they are out on the streets, 
living in a hostel or even need some heating 
in winter. Everyone who has supported the 
campaign and given money is letting them 
know that they are not on their own. Both 
ABF The Soldiers’ Charity and Veterans Aid 
are doing such a great job, they support our 
soldiers for life, but they will always need our 
help in making sure these men and women 
always have a home.

I will never forget the sacrifices made in 
keeping our country safe, and the money 
you have all raised will make sure that our 
veterans are never forgotten.” 

David Beckham
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Launchpad is a registered charity, providing affordable 
supported rental accommodation with on-site support to 
Armed Forces veterans of all ages and their partners. 

Our Charity established its relationship with AF & V 
Launchpad in 2013 with a small initial grant to enable it 
to commence its operations. The Campaign has enabled 
us to award a significant further grant to allow the 

Charity to develop its operating model quickly to the 
benefit of veterans across the North East/West of 
England whilst it awaited the outcome of a “Big Lottery” 
grant request.

Additionally, it has allowed us to award individual grants 
to enable the purchase of furniture and equipment for 
flats to be occupied by veterans. 

Some of the individuals featured in the Homeless Veterans Campaign

Some of the charities directly funded by the campaign

Alabaré has five years experience of adapting homes for 
use as supported accommodation for Veterans and 
arguably one of the most compelling reasons for their 
success is the fact that they provide ‘homes’ not hostels. 

To date our Charity has provided grants over three 
years to sustain one of their locations in Gloucester, 

but income from the campaign has this year allowed 
us to provide substantial additional support. In 
particular we have been able to release additional 
funding to support their new site in Wales and to 
assist in the refurbishment of a property in the Bristol 
area, thereby considerably extending the reach of this 
important partner charity.

AF & V Launchpad (Newcastle upon Tyne/Liverpool)

Alabaré
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Greta Casperson
Greta was just 19-years old when 
she was called up to serve her 
country in 1943 and sent to work at 
Bletchley Park. She knew she was 
playing her part in the war effort, 
but the full impact of her work was 
kept top secret.

It wasn’t until decades later that 
Greta understood the role she had 
played in helping to plan the 
D-Day landings, in shaping 
history. Now in her 90s and living 
alone after the death of her 
husband Denis, who had served in 
the Airborne Forces during World 
War II, she was facing winter in a 
cold house with a broken boiler. 

Buying a replacement would have 
depleted her small pot of life-
savings which she relies upon for 
transport and mobility. The 
Soldiers’ Charity stepped in to help 
pay for a new boiler. It is because 
of these grants that elderly war 
widows like Greta can live with the 
dignity they deserve.
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Fundraising: How the money 
is generated

Sources of fundraising income

We can only sustain our grants programme through 
fundraising. Unlike many of our partner charities, 
we receive no public funding or support through 
service contracts, so are completely dependent on our 

wide-ranging supporters, who deserve our unqualified 
gratitude. Last year was a very strong year and this 
year has been even better – our total income was 
£20.37 million compared to £14.45 million in 2014. 

Some highlights and trends

Regular and Reserve units continue to be committed 
fundraisers for our Charity, taking part in our events 
or holding their own. The Carrington Drum 
fundraising challenge has attracted record entries, this 
year bringing in over £370,000 from units across the 
UK. We also welcomed a large number of Army entries 
to our Cateran Yomp, which provides teams with a 
challenging walk of 54 miles across mountainous 

terrain over 24 hours. Others sky-dive, abseil, cycle and 
more, and we have regional teams that support their 
efforts at every stage.

The backing we receive from the Army is essential for 
our continued work and we are heartened that so many 
take time to do these events at a time when there is very 
little slack in the system.

Highlights of the year have undoubtedly included our 
first RHS Chelsea Show Garden, which was awarded a 
gold medal, and the Evening Standard Independent 
Media Homeless Veterans Campaign, which saw us 
reaching new audiences and the latter bringing in 
significant new income to our Charity.

We also had some exceptionally generous donations 
from corporate donors, charitable trusts and 
individuals. These donors recognise the breadth of our 

activities, our focus on all aspects of need rather than 
just the high-profile cases, as well as the very long-term 
view which we take of our commitment to those in need.

Legacy income has remained relatively consistent in 
recent years, although this year’s income was slightly 
above the trend of the last two years. The breadth 
and reach of our regional activities continues to 
complement our national fundraising – a vital 
partnership.

Army fundraising

13%
Corporate	&
major	donors

9%
Trusts25%

Regional	fundraising

29%
Legacies

1%
Trading 16%

Direct	marketing

7%
National	Events

We work hard to ensure that our income is not reliant 
on any single source, and seek to maintain a number 
of distinct fundraising income streams – virtually all 
of which have performed well this year.

This diagram shows those income streams secured by 
our National and Regional offices. It does not incude 
investment income and charitable donations from the 
Regimental and Corps charities.
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Thanking people for their support
We are immensely grateful to everyone who supports 
us, which enables us to make grants to the Army family 
when in need. Whether making an individual donation, 
buying tickets to enjoy a concert, participating in a 

challenge event or by making a trust or corporate 
donation; whether large or small, it all matters. We will 
continue to direct every grant that we make to where it 
is most needed, making every pound count.

One way in which we support 
serving soldiers is through our 
funding for Specialist Employment 
Consultants (SECs) in each MOD-
led Personnel Recovery Unit. They 
help those having to compulsorily 
leave the Army through being 
wounded, injured or sick.

Our continued investment in the 
last year of £632K (and more than 
£1.8 million over the course of the 
programme) has, since April 2013, 
enabled the SECs to support over 
one thousand soldiers within two 
years of their discharge, with 75% of 
these having successful outcomes.

This success rate demonstrates the 
crucial role played by the SECs in 
our ‘Wounded to Work’ project – 
none of which would have been 
possible without our generous 
supporters. The cost of these posts 
to date has been funded entirely by 
our Charity with support from our 
corporate partners and trusts.

SECs work within the Recovery Career 

Services to find employment opportunities 

for the most challenged within the  

WIS cohort

IRP are individually tailored plans for the 

Wounded, Injured or Sick (WIS) cohort 

which aim to bring WIS to a point at 

which they can either rejoin their unit and 

continue with their Army career or in 

some cases make a successful transition 

out of the Army into civilian life

An example of how your support makes a direct difference

Our support to the Army family includes 

a partnership with Reading Force, which 

encourages reading and sharing books, 

especially when parents are away on 

exercise or operational tour

In partnership with the Royal Navy and 

Royal Marines Charity and the Royal 

Air Force Benevolent Fund, our annual 

Red, White and Blue Day attracted record 

numbers, with more than 250,000 pupils 

taking part

Skydiving for ABF The Soldiers’ Charity 

is Charmaine Coleman, who jumped from 

13,000ft aged 82
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Why we do events
 
We run a number of national events each year which, 
along with a huge range and number of activities 
undertaken by members of the Armed Forces, by 
corporate partners and by the public, raise vital funds to 
enable us to continue our work. Our flagship events 
include The Alliance Trust Cateran Yomp, which has 
raised over £1 million since it began and the Lord Mayor’s 
Big Curry, a major event in the City of London’s calendar. 

Many of our “eventers” return to us year after year and we 
build long-lasting and often deeply personal relationships 
with them. Our events become the hub for groups of 
supporters, and many of these develop considerable 
event-related social networks, which again give us the 
chance to spread the word about our work. Our events 
have also gathered a considerable reputation for 

professionalism and high levels of organisation, and of 
course for being very special and quite different to other 
fundraising events.

Events like these must be financially viable, but they also 
provide a platform for promotion and publicity of the 
Charity. Partnerships with major corporate sponsors 
have also been developed and reinforced through the 
Yomp, the Lord Mayor’s Big Curry and our recent RHS 
Chelsea garden.

As well as our own events, we are fortunate that many 
other people are motivated to cycle, run, swim, walk, 
skydive or choose their own way to fundraise for us – 
many of which involve physical challenge, time-
consuming training and a great deal of planning.

Beneficiary Andy Garthwaite playing for the Army Crusaders 

against the Parliamentarians at Burton Court, Chelsea 

Runners in the 2014 Virgin Money London Marathon raised over 

£100,000 for our Charity

Lord Mayor of Bristol Faruk Choudhury serves curry at Bristol 

University OTC, raising over £2,200

Entrants celebrate finishing the Cateran Yomp, walking and 

running 54 miles in 24 hours, raising £380,000
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Chris Parrott
“I was 18 when I first deployed with 2nd 
Battalion, The Mercian Regiment in 2007. 
While on tour, a bullet shattered my leg  
in a battle that claimed the lives of two of  
my mates and injured 16 other soldiers. 
I was evacuated back to the UK and went 
through rehab at Headley Court. I was able 
to return to active service and went back to 
Afghanistan for a second tour in 2009.

I was injured again when fragments of a 
grenade got through the gap between my 
helmet and glasses. I remember blood 
dripping down my face and all I could think 
was not ******* again.

Luckily operations to repair the damage were 
successful but I was medically discharged in 
2011. I never wanted a desk job, I enjoy being 
outdoors. I got the chance to do a college 
course in Horticulture and The Soldiers’ 
Charity covered all of the essential costs.

It was because of this support that I had 
the skills to work on The Soldiers’ Charity’s 
garden at Chelsea.

When you leave the Army, you have to adjust 
to a whole new way of life, I felt a bit lost  
and quite alone. But I soon found my way, 
thanks to the support of my family and  
The Soldiers’ Charity.”

Our show garden at the RHS Chelsea Flower Show 
provided an opportunity to raise awareness of the 
Charity to a variety of new audiences, from the 
thousands who came to the Flower Show to potential 
new corporate partners. Our Main Avenue garden was 
designed by Charlotte Rowe, and took inspiration from 
the battlefields of World War One.

As well as the garden itself, we packed in breakfast 
briefings about the Charity, a military-style Dinner and 
informal drinks receptions in the evenings. As a direct 
result of the garden, we established a relationship with 
Evening Standard Independent Media, leading to their 
most successful ever fundraising campaign. 

HM The Queen visited the No Man’s Land garden, and 
on press day Blackadder stars Stephen Fry and Rowan 
Atkinson joined Caroline Quentin, Nigel Havers and 
Jeremy Paxman in the garden to read WWI poetry. 
We also welcomed Michael Morpurgo’s Warhorse Joey, 
a fitting addition to the first day of the show.

One of our own beneficiaries, injured veteran Chris 
Parrott, took part in the build of the garden, enabling 
him to further develop his landscaping and horticulture 
skills after the Charity funded a course for him in 2013.

The Garden captivated both the Chelsea visitors and 
the judges, winning a Gold Medal.

The RHS Chelsea Flower Show 2014
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Our work in the Regions
Regional activities have continued to be a crucially 
important mainstay of our Charity’s activities, raising 
considerable funds and, as importantly, increasing 
public awareness of the Charity’s work in every region 
of the British Isles, and beyond.

Last year saw an array of new events run by our regional 
staff, volunteers and supporters – they demonstrate the 
determination of all to ‘enjoy’ fundraising for our 
Charity. We have thirteen regional offices, co-located 
with Army units, allowing us to work closely with Unit 
Welfare Officers, Commanding Officers and Brigade 
Headquarters – sharing experience, knowledge and 
support and offering advice on how to get help.

Notable successes included Wheels on the Western 
Front (our flagship cycling event in Belgium and France 
– which is open for sign-ups for the 2016 ride), and the 
Big One Abseil held at Blackpool Pleasure Beach, which 
will now be a regular event in the Charity calendar – 
among numerous fantastic fundraisers. The immensely 
popular Royal Edinburgh Military Tattoo, which is 
staged for three weeks every August and attracts 
220,000 spectators, generously makes a substantial 
donation to ABF The Soldiers’ Charity, which helps us 
sustain our grants programme in Scotland.

Clearly, the success of our regional fundraising is thanks 
to a huge number of wonderful volunteers. 

How we provide support across the UK

Scotland
Grants: 544

Totalling: £427,914

Northern Ireland 
Grants: 28
Totalling: £58,717

North West 
Grants: 233
Totalling: £297,085 

Wales
Grants: 179
Totalling: £210,404

West Midlands
Grants: 209
Totalling: £309,272 

South West and West
Grants: 287
Totalling: £400,479

South East & Home Counties
Grants: 446

Totalling: £785,379

London
Grants: 222

Totalling: £265,029

East Anglia
Grants: 265

Totalling: £314,630

East Midlands
Grants: 153

Totalling: £179,976

North East
Grants: 390

Totalling: £476,102

Overseas
Grants: 99
Totalling: £174,019

Individual routine grants made by region - not including IRP or QRF expenditure, or grants to charities.
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Boris Johnson and Dr Dawn Harper take part in our Wheels on the Western Front event, which raised £101,000

Ninja Turtles join veterans and members of the public, abseiling from the ‘Big One’ roller coaster in Blackpool. The event raised £20,000
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Why our profile matters
Everything we do has one overriding focus – to enable us 
to continue our help to soldiers, veterans and their 
immediate families. Whether it’s producing our annual 
publication FrontLine, or holding an MPs’ football 
match, or working on a social media campaign, public 
relations and marketing are vital to keeping our work in 
the public eye.

Raising our profile with activities like these means 
more people know about our work, which is especially 
important for a grant-making charity that focuses  
on helping others to deliver on our behalf, rather than 
duplicating their effort. Understanding of our role  
means people are more likely to donate or fundraise  
for our soldiers.

We count a number of VIPs among our supporters; 
Stephen Fry, Dan Snow and Lorraine Kelly are just some 
of the high-profile figures who lend their backing to 
events, PR activities and integrated campaigns. This year, 
we have welcomed Walking The Nile adventurer Levison 
Wood as our newest Charity ambassador. Lev will be 
raising money and awareness at a number of key events 
in the future.

We exist to support soldiers and their families in times of 
need. Some of those we help have generously agreed to 
share their stories, showing the difference our work makes 
to so many, and the variety of the assistance we give. 
We’re enormously grateful to those who have chosen to 
share their stories – and for all they’ve given back.

Our latest Charity ambassador, Walking the Nile adventurer Levison Wood, supports us through media work and attendance at events

We are fortunate to once again have been supported by a number of VIPs this year
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A number of the Charity's social collaboration and 
communications tools have been updated this year, 
to keep us contemporary and accessible.

A new video has been produced for 2015, which was 
shot on location with some of our beneficiaries. 
It shows the breadth of our work through the stories 
of Martyn Gibbons, Barney Gillespie and Arthur 
‘Skippy’ Teasdale. It is being used at events across  
the UK, and is now available on our website 
www.soldierscharity.org

Our website is about to re-launch with a new look 
and a new focus on content. We are putting digital at 
the heart of what we do, with the latest news, events, 
publications and beneficiary stories available.
 

Showcasing the highlights of the Homeless Veterans 
campaign, the latest FrontLine theme was ‘Building a 
Future’. It was sent to over 20,000 supporters and 
contained an exclusive interview with explorer Levison 
Wood and the latest from some of our beneficiary 
success stories. Regional press coverage, which featured 
many fundraising and event stories, accounted for 
nearly 2,000 press cuttings this year, with a similar 
amount of online coverage.

The Chief Executive, Chief of Staff and several 
members of staff and volunteers have been interviewed 
on BBC News, ITV News, Channel 5, Five Live, 
London Live, Radio 2, BFBS and Forces TV during the 
period. The coverage has been extremely positive, and 
the PR ‘value’ has been in the region of £10 million. 

Our publications aim to educate and inform a range of audiences about our work
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Where our money went in 2014-15

Financial overview

£8.0m
General Funds
A	contingency	reserve	
to	cover	one	year	of	
our	non-grant	making	
costs.

Where our funding came from in 2014-15

‘For Soldiers – For Life’.  Safeguarding our future

50%
Donations	and	appeals	income

11%
Donations	from	Regimental	&	Corps	
charities	and	individuals	in	Army	Units	

8%
Income	from	Investments

17%
Other	donations	and	trading	activities

£20.37m

As the Army’s National Charity, and therefore essentially its ‘Strategic Reserve’ against future needs, we must be 
there for the long haul – especially in uncertain times such as now. Accordingly we hold our reserves in three 
different forms as shown here.   

£5.3m
Restricted Funds
These include:

•	A	reserve	to	cover	two	years	of	our	grants,	grant	
expenditure	by	the	Regimental	and	Corps	charities	
on	whom	we	rely	for	first	line	support	and	cover	for	
the	Army	Dependents	Trust	in	the	event	of	a	period	
of	sustained	and	large	scale	conflict.

•	The	Northern	Ireland	Special	Relief	fund	which	we	
administer	on	behalf	of	the	Nation.

•	The	Relocation	fund	(£8m)	to	cover	our	requirement	
to	move	the	head	office	later	in	the	decade,	and	as	
importantly,	continue	to	provide	facilities	for	those	
seven	charities	currently	co-located	with	us	and	
others	as	required,	reinforcing	our	desire	to	
encourage	joint	working	and	sharing	of	overheads.

£41.7m
Designated Funds
These include:

•	The	Individual	
Recovery	Plan	(IRP)	
to	support	those	in	
the	Army	Recovery	
Capability.

•	The	Falklands	Fund	
and	the	Gulf	Trust	
which	we	administer	
on	behalf	of	the	
Nation.				

14%
Legacies

11%
Grants	to	other	charities

3%
Grant-making	support	costs

32%
Raising	funds	and	trading	activities

£20.37m

Note: Unrealised Investment Gains of 
£3.435m are not included

30%
Transfer	to	Reserves

2%
Other	support	to	charities	and	governance

£55.0m

22%
Grants	to	individuals		

through	Regiments	&	Corps



a n n u a l  r e v i e w  2 0 1 4 - 2 0 1 5

Income from:
	 Donations	and	appeals	income
	 Legacies

	
	 Donations	from	Regimental	&	Corps	charities	and	individuals	in	Army	Units
	 Income	from	Investments
	 Other	donations	and	trading	activities
 Total income

Expenditure on:
	 Grants	to	Regimental	&	Corps	charities	for	the	benefit	of	individuals
	 Grants	to	other	charities
	
	
	 Grant	making	support	costs
	
	
	 Other	support	to	charities	and	Governance	costs
	
	
	 Raising	funds	and	trading	activities
 Total expenditure

Net	income	–	before	net	gains	on	investments
Net	gains	on	investments
Net income

Fund balances at 31 March 2015

Drawn from the Annual Report and Consolidated Accounts for the year ended 31 March 2015

Total 2015
	£'000

10,202
2,906

13,108

2,068
1,690
3,505

20,371

4,531
2,182
6,713

628
7,341

407
7,748

6,599
14,347

6,024
3,435
9,459

55,023

Total 2014
	£'000

5,372
2,085
7,456

2,074
1,585
3,339

14,454

5,002
2,932
7,934

582
8,516

481
8,997

5,755
14,752

(297)
847
550

45,564

This year, the cost of generating donations has fallen 
from 25% to 17% of our overall income. This results from 
continuing efforts to reduce our operating costs as well as 
excellent performance by many of our income streams.

As a pure grant-making charity, our costs will always 
remain comparatively high: we bear the entire cost of 
raising funds, which are then passed to our partner 
charities to make use of for free; we bear the costs of 

essential elements of Army welfare activity, including 
much of their casework costs and the underpinning 
benevolence IT architecture (Casework Management 
System) and we cross-subsidise a number of our partners.
All of this support has both substantial real and 
opportunity costs for the Charity, but we have the 
greatest stake in encouraging co-ordination across the 
Service charities given a substantial majority of all cases 
across the sector relate directly to Army personnel.

Cost of generating funds

Balance Sheet 2014-15
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Ben Rishton
Ben served in the Royal Regiment of Fusiliers. 
After several tours of Iraq and Afghanistan he 
was medically discharged from the Army due 
to Post Traumatic Stress Disorder.

He was supported by a Personnel Recovery 
Centre to aid his transition into civilian 
employment but needed to relocate to 
Southampton in order to accept a job offer.  
Ben applied for several council properties but 
all fell through. Given his financial situation, 
his family could not afford the move.

He was finally offered a property, but could 
not afford the full cost of securing it. Local 
authorities declined to assist so The Soldiers’ 
Charity awarded a vital grant for a rental 
deposit which helped Ben and his young 
family start afresh.

ABF The Soldiers’ Charity (the “Charity”) 

is an incorporated charity registered 

with the Charity Commission for England 

and Wales with Charity No.1146420, and in 

Scotland with the Office of the Scottish 

Charity Regulator with Scottish Charity 

Register No.SC039189.

ABF The Soldiers’ Charity is a company 

limited by guarantee in England and Wales 

(07974609) and was incorporated on 

2nd March 2012.

Registered Office: 

Mountbarrow House, 6-20 Elizabeth Street, 

London SW1W 9RB

Tel: 020 7901 8900 

Email: fundraising@soldierscharity.org 

Website: soldierscharity.org

Working in co-operation with our US counterparts
the British Soldiers Fund
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